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AFT EVERETT HIGHER EDUCATION, LOCAL 1873

CONSTITUTION

Preamble.

We, the membership of the AFT Everett Higher Education, commit ourselves to the following propositions: that the AFT Everett Higher Education is a union, part of the labor movement; that, as a union, it shall pursue the professional interests of the faculty through collective bargaining, grievance, and employee action; that, as a union,  it shall secure the rights of academic freedom and tenure; that, as a union, it shall endeavor to eliminate within education all forms of racism, as well as other forms of discrimination; that, as a union, it shall cooperate with all legitimate organizations which advance democratic principles at all levels of education; and that, as a union it shall predicate its commitment to these propositions by means of adherence to the democratic traditions and practices of the American Federation of Teachers.

Article I. Name.

The name of this organization shall be AFT Everett Higher Education, chartered as Local 1873 by the American Federation of Teachers, AFL-CIO, and is known as the Federation.

Article II. Affiliations.
The Federation shall maintain affiliation with and, whenever possible, send delegates to the following organizations:  The American Federation of Teachers, the AFT Washington, the Snohomish County Labor Council, and the Washington State Labor Council. 

Article III. Membership.

Section I.  All instructors, librarians, media-specialists, counselors, and other specialized personnel designated as eligible in the Bylaws are eligible for active membership. 

Section 2.  Associate membership shall be open to retired members, members on unpaid leaves of absence, and members who withdrew from the profession for research or other pursuits and who want to maintain affiliation.  Associate members may attend general membership meetings and have the right to the floor, therein, but shall not have the right to vote or hold office in the Federation. 

Section 3.  No discrimination shall ever be shown toward individual members or applicants for membership because of race, religious faith, or political activities or belief. 

Article IV. Finances.
Section I.  Changes in dues shall be fixed by a majority vote of members present at any regular meeting providing written notice of contemplated change in dues has been announced to members thirty (30) days prior to that meeting. Within fifteen (15) days of that meeting, the proposed change shall be submitted by written ballot to the entire membership. Upon passage by a majority of the ballots cast, the change in dues shall be implemented. 

Section 2.  Additional finances may be obtained by various fund-raising activities. 

Section 3.  Assessments for emergency expenditures shall be set by the Executive Council subject to ratification by a majority of the membership. 

Article V. Elected Officers.

Section 1.  The officers of the Federation shall be president and the following vice-presidents: negotiations, communications, member support, finance, records & elections, academic affairs, grievances, associate faculty affairs. These officers shall constitute the Federation’s Executive Council.

Section 2.  Each officer shall be elected for a term of two years. 

Section 3.  The election of officers shall be conducted according to the procedure set forth in the Bylaws of this Constitution. 

Section 4.  Recall of any officer may be accomplished by a two-thirds vote of the membership.

Section 5.  Any officer may be removed from that office by the Executive Council for non-performance of duties. Such removal shall follow procedure specified in the Bylaws. 

Section 6.  Vacancies occurring between elections shall be filled by a member appointed by the Executive Council, except that when a vacancy occurs in the office of President, a special election shall be held. 

Article VI. Committees

Section 1.  Standing committees shall be established by the Executive Council. The names and functions of the standing committees shall be set forth in the Bylaws. The chairperson of each standing committee shall be the appropriate vice-president. Members of each standing committee shall be appointed by the President with the consent of the majority of the Executive Council.

Section 2.  Ad hoc committees shall be established by the Executive Council. Chairpersons and members of ad hoc committees shall be appointed by the President with the consent of the majority of the Executive Council. 

Section 3.  Contract committees shall be established by the negotiated agreement. Chairpersons and members of contract shall be determined as described in the negotiated agreement or shall be appointed by the President with the consent of the majority of the Executive Council. 

Article VII. Amendments.

This constitution, with the exception of this article, may be amended by a two-thirds vote at any membership meeting of the Federation, provided that notice of the proposed amendment, with copy thereof, was in the call of the meeting, and provided also that the amendment was published to the membership not less than ten (10) days prior to the meeting. 

Article VIII. Rules of Order.

Robert’s Rules of Order, Revised shall govern in all cases not covered by this Constitution of by the Bylaws of this Federation. 

Article IX. Availability of Constitution.
Section 1.  Three copies of this Constitution and all future amendments shall be submitted to the national headquarters of the American Federation of Teachers. 

Section 2.  Copies of this Constitution shall be available for all members of the Federation upon request to the Vice-president of Records & Elections. 

Section 3.  Copies of this Constitution shall be made available to other affiliated organizations upon request. 

Article X. Enabling Article.
Ratification will be determined by a written ballot, and this Constitution shall become effective when approved by a majority of the ballots cast. 

Amendment 1.

For one year only – June 1, 2004, to May 31, 2005 – the term of service of the vice-presidents for finance, grievances, communications and academic affairs in 2004 shall be one year in order to provide for the election of half of the officers of the Executive Council each year thereafter.

AFT EVERETT HIGHER EDUCATION, LOCAL 1873
BYLAWS

Article 1.  Procedure to Establish Membership.

Section 1.  Application for membership shall be made on a form prescribed by the Executive Council. Such application must be signed by the applicant and countersigned by the Vice-president of Finance.

Section 2.   The Vice-president of the Finance shall present to each member of the Executive Council all applications for membership, and the Council shall act thereon. Every applicant shall be considered a member of the Federation from the first day of the month following the date his/her application is accepted by the Executive Council.

Article 11.  Dues.

Section 1.  Annual dues for each active member employed full-time shall be 1.3% (.013) of the member’s annual contracted salary, not including fourth quarter and overload contracts, stipends, or additional compensated activities. Dues for active members employed full-time for less than a full academic year shall be pro-rated. 

Section 2.  Dues for each active member employed part-time shall be 1.2% (.012) of all academic employee salary up to an annual maximum dues for each calendar year, which maximum dues shall be 1.2% (.012) of three (3) times the quarterly full-load salary at the part-time rate in effect on December 31st of the previous calendar year. 

Section 3.  The Executive Council shall determine the penalty for failure to pay dues.

Section 4.  At least thirty (30) days notice shall be given to the membership prior to any dues change.

Article III.  Membership Meetings.
Section 1.  The purpose of the membership meetings shall be to set the general policies of the Federation and to conduct business as required by the Constitution and Bylaws. 

Section 2.  The time and place of meetings shall be fixed by the Executive Council.

Section 3.  There shall be at least one meeting per quarter, excluding summer quarter.

Section 4.  A quorum for meeting shall consist of five (5) percent of the total membership.

Section 5.  Special meetings shall be called by the President at his/her discretion, or at the request of a majority of the Executive Council, or of twenty-five (25) percent of the membership, or twenty (20) members, whichever is less. 

Article IV.  Executive Council.

Section 1.  The Executive Council shall administer the policy of the Federation as set by the membership at regular intervals. 

Section 2.  The chairperson of the Executive Council shall be the President of the Federation.

Section 3.  The Executive Council shall ordinarily meet twice a month. Special meetings of the Executive Council may be called by the President, by a majority of the Executive Council, or by petition of ten (10) percent of the membership.

Section 4.  The Executive Council shall report to the membership all of the official acts of the Council. 

Section 5.  A quorum for meeting shall consist of a majority of the membership of the Executive Council. 

Section 6.  The Executive Council shall have the power to employ all personnel including an executive secretary, clerical help, legal counsel, and other persons on a full- or part-time basis as may be determined by needs and finances of the Federation; to make contracts and incur liabilities which may be appropriate to enable it to accomplish any or all of its purposes; to borrow or invest money for Federation purposes at such rates of interest and term and conditions as it may determine; to issue notes, bonds, and other obligations; and to secure any of its obligations by mortgage, pledge, or deed of trust of all or any of its property and taxes. 

Article V.  Nomination and Election of Officers and Delegates.

Section 1. Nomination and election of Federation officers shall take place in accordance with the following procedure:

a.  The election of the president and vice-presidents of negotiation, member support, and records & elections shall be held in even-numbered years. The election of the vice-presidents of finance, grievances, communications, academic affairs and associate faculty affairs shall be held in odd-numbered years. The term of service for all officers of the Executive Council shall be two years. Except that to change to the above pattern, for one year only – June 1, 2004, to May 31, 2005 – the vice-presidents of finance, grievances, communications and academic affairs elected in 2004 shall serve for one year.
b.  No later than February 1 of any election year, the Executive Council shall notify the membership in writing of the dates for election of Federation officers and the methods of nominating candidates.

c.  Every candidate for office must be an active member in good standing.

d.  The President, Vice-president of Negotiations and Vice-president of Finance must be tenured academic employees of District V. The Grievance Officer must also be a tenured academic employee of District V. The other vice-presidents and other appointed officers may be tenured, probationary, temporary or part-time academic employees of District V.

e.  A nominating committee appointed by the Executive Council shall present a list of nominees for the various offices at the winter quarter membership meeting of each election year.  
f.  Additional nominations may be made from the floor at the winter quarter meeting, providing that the nominator has written permission from his/her nominee. 

g.  After nominations are closed at the winter quarter general membership meeting, if any Executive Council office has no more than one candidate, that candidate can be declared the winner of the election at that meeting by acclamation. A vote by acclamation shall be taken only on a motion to elect by acclamation made and seconded by members in good standing other than candidates in the election.

h.  Election of officers not elected by acclamation shall take place by sending a written ballot to active members before the spring quarter membership meeting.

i.  Candidates receiving a majority of votes cast for each office shall be declared elected. In the event no candidate receives a majority, a run-off election shall be held within two weeks between the two candidates receiving the highest number of votes. 

j.  The officers-elect shall take office June 1 of the election year and shall serve until June 1 of the following election year. 

Section 2.  Nomination and election of delegates shall take place in accordance with the following procedures:

a.  The American Federation of Teachers:  all delegates and alternates to the National Convention of the AFT shall be elected by majority vote at the spring quarter membership meeting. Notice of election shall be made at the previous membership meeting and mailed to each member at least fifteen (15) days before the election. The President and Secretary shall certify the election and forward the credentials of all elected delegates and alternates to the National Convention. The delegates shall confer with the treasurer to make sure the AFT per capita through June has been sent to the National Office at least fifteen (15) days before the convening of the National Convention. 

b.  The AFT Washington:  all delegates and alternates to the annual convention of the AFT Washington shall be elected at least one month before the convention in a manner established by the Executive Council. 

c.  The Snohomish County Labor Council:  all delegates and alternates shall be appointed by the Executive Council.

d.  Washington State Labor Council:  all delegates and alternates to the regular convention shall be elected at least one month before the convention in a manner established by the Executive Council.

e.  Other delegates to meetings of these affiliates shall be appointed by the Executive Council.

Article VI. Duties of Officers.

Section 1.  The duties of the President shall be:

a.  To preside at all meetings of the Federation and of the Executive Council.

b.  To serve as ex-officio member of all committees.

c.  To sign all necessary papers and documents.

d.  To represent and speak for the Federation when and where necessary, especially to the Employer and the Press. 

e.  To make a report to the membership at least once a year summarizing the accomplishments of the Federation and outlining plans for the next year. 

f.  To appoint members to standing , ad hoc, and contract committees, with the consent of the Executive Council, and to remove members from committees for nonperformance of duties. 

g.  To make decisions on the basis of organization policy between meetings of the Executive Council.

h.  To appoint a grievance officer and an editor for the Federation.

i.  To provide an agenda for all membership meetings.

j.  To present a budget to the Executive Council for adoption.

k.  To carry out those duties listed under the office of President as indicated elsewhere in the Constitution and Bylaws. 

l.  To delegate presidential function to a Vice-president in his/her absence.

Section 2.  The Vice-president of Negotiations shall:

a.  Make sure that Executive Council decisions do not violate the negotiated agreement.

b.  Oversee contractual negotiations with District Five negotiators. 

c.  Serve on the Contract Administration Committee.

Section 3.  The Vice-president of Communications shall chair the publicity committee. Other duties include:

a.  Edit Federation Newsletter
b.  Maintain Federation Website.

c.  Conduct surveys as directed by the Executive Council.

d.  Prepare and distribute other academic employee and member communication from the Executive Council.

Section 4.  The Vice-president of Member Support shall chair the Membership Committee. Other duties include:

a.  To coordinate the notification and selection of members to attend conferences and other training funded by the Federation. 

b.  To coordinate other professional development activities. 

c.  To organize social activities sponsored by the Federation.

d.  To supervise recruitment of new members to the Federation.

e.  To send condolences and remembrances as directed by the Executive Council.

f.  To be a resource of knowledge about membership benefits.

Section 5. The Vice-president of Grievances shall chair the Grievance Committee.   Other duties include:
a.  To answer questions and provide advice to members regarding the grievance process.
b.  To resolve disputes prior to filing a grievance if possible.
c.  To assure that academic employee grievances are handled correctly and on time.
d.  To interface with the union attorney on grievance issues.
Section 6. The Vice-president of Finance shall chair the Finance Committee. Other duties include:

a.  To receive, record, and deposit in the name of the Federation all moneys from dues and all other sources. 

b.  To keep the membership roll, issue receipts and membership cards.

c.  To forward to all affiliates all dues, assessments, and reports according to the regulations of the affiliates. 

d.  To present a written report to all members once each year.

e.  To keep adequate records available at all times for the Executive Council and any audit authorized by the Executive Council.

f.  To pay all bills authorized in the budget, retaining voucher or invoice for same. Expenses not authorized in the budget must be presented to the Executive Council for authorization.

Section 7. The Vice-president for Records and Elections shall:

a.  Be custodian of the seal and charter of the Federation.

b.  Record and distribute the minutes of the Executive Council and membership meetings.

c.  Organize for storage all non-functional records of the Federation.

d.  Advise the Executive Council on issues pertaining to the Federation Constitution and Bylaws, including changes of wording and substance to those documents.

e.  Supervise clerical employees of the Federation.

f.  Conduct elections of Federation officers, members of Appointment Review Committees and delegates to AFT and AFT Washington conventions. 

Section 8. The Vice-president of Academic Affairs shall chair the Academics Committee. Other duties include:

a.  To advise the Executive Council about non-contractual issues of interest to the academic employees of the college. 

b.  To advise the Executive Council about issues of academic freedom.

c.  To recommend academic employees to serve on campus-wide committees.

Section 9. The Vice-president of Associate Faculty Affairs shall

a. Elected for two-year term by membership at large but must be Associate faculty (or Senior Associate).
b. Must remain employed as Associate faculty for each quarter of term of office, excluding summers.
c. Performs outreach with the President to Associate faculty, ensuring that they are briefed on issues of concern to them, facilitating their involvement in AFT Everett activities and encouraging associate faculty members to vote in AFT Everett elections.
d. Gathers information from the Associate faculty by polling and less formal means regarding issues of concern to them.
e. Brings to Executive Council information from and opinions of Associate faculty regarding issues of concern to them.
f. Sits on the Senior Associate Status Implementation Committee.
g. Is encouraged to be a member of the Bargaining Team.
Article VII. Functions and Duties of Standing Committees.

Section 1.  The standing committees shall be the following:

a.  Grievance

b.  Publicity

c.  Membership

d.  Legislative

e.  Civil Rights

f.  Finance

g.  Bylaws

h.  Academics


Section 2.  General functions and duties

a.  It shall be the duty of every Federation committee to consider and report first to the Executive Council and then to the membership upon all matters referred to it. Any standing committee may on its own initiative make recommendations to the Executive Council on any matter within its jurisdiction. 

b.  After due consideration by the Executive Council, items shall be assigned to the proper committee by the President. Committee chairpersons shall hold at least one full committee meeting each quarter.

c.  Each committee shall submit an annual report to the President. 

Section 3.  Specific functions and duties

a.  The Grievance Committee shall act on all grievances submitted to it in writing and make recommendations to the Executive Council concerning the disposition of each grievance. The committee shall review existing grievance procedures and shall make recommendations for improvements to the Executive Council. The committee shall cause the grievance procedure to be published as widely as possible among the academic employees. The Federation Grievance Officer shall be vice-chair of this committee.

b.  The Publicity Committee shall prepare and distribute the Federation Newsletter and other internal communications as directed by the Executive Council. This committee shall also prepare press releases, news stories and special interest articles concerning Federation Activities and shall endeavor to place them in all suitable media. This committee shall, with Executive Council approval, conduct an on-going campaign to represent the Federation’s position to representatives of the local media with particular emphasis on conveying and explaining Federation programs for collective bargaining and contract negotiations. The Federation Editor shall be vice-chair of this committee.

c.  The Membership Committee shall organize and conduct social activities, recruitment efforts, and Federation professional development functions of interest to individual members, including training about union issues and governance. The committee shall assist the Vice-president for Member Support in sending condolences and remembrances in a timely way on behalf of the Federation.

d.  The Legislative Committee shall consider recommendations of the AFT, the AFT Washington, and the membership pertaining to all levels of government. This committee shall keep up-to-date information on actual and proposed legislation of concern to the Federation and make periodic reports regarding the above to the membership and the Executive Council. The committee may initiate recommendations and present the record of government officials. The committee shall identify candidates for state office that are worthy of Federation endorsement and support. The committee shall organize and direct Federation lobbying efforts with locally elected legislators and with other legislators in Olympia with respect to specific legislation of concern to the Federation. The committee shall encourage and promote direct political participation by members in support of the election campaigns of endorsed candidates.

e.  The Civil Rights Committee shall recommend policy questions and programs which ensure that the civil and constitutional rights of members, coworkers, and students are not violated. It shall also bring to the attention of the Federation civil rights conferences and programs sponsored by other unions. The Committee shall actively investigate the position of women and minorities employed by Everett Community College. It shall recommend policies and programs which shall promote the full equality of women and minorities in teaching and all other areas of higher education.

f.  The Finance Committee shall assist the Vice-president of Finance in performing the duties specified in Article VI, Section 6. The committee shall advise the Executive Council when a dues increase is necessary and on ways to improve the financial operation of the Federation.

g.  The Bylaws Committee shall periodically review the Federation Constitution and Bylaws and make recommendations about changes in language and content. This committee shall assist the Vice-president of Records and Elections as needed in any phase of a mandated election. 

h.  The Academic Employees Committee shall recommend to the Executive Council academic employees to serve on campus-wide committees. The committee shall consider issues of academic freedom and academic regulation as they arise on the campus and shall advise the Executive Council of problems and potential solutions in these areas. It may discuss and consider any non-contractual issue of interest to the academic employees of the college. It may conduct discussions of such issues in meetings to which all academic employees have been invited. It shall advise the Executive Council about the academic employees’ concerns and positions on such issues and any recommendations for Federation Action.

Article VIII. Official Responsibilities

Section 1.  Any elected officer who is absent from three consecutive regular or special meetings of the Executive Council or who is absent five times during any full academic term from regular or special meetings of the Executive Council may, at the discretion of the President, or at the direction of the Executive Council be required to show cause why his/her office should not be declared vacant and a replacement be declared in his/her place for the remainder his/her term.

Section 2.  Any appointed officer, committee chairperson, or committee member who is absent from three consecutive regular or special meetings of the organization of which he/she is a constituent may, at the discretion of the President, or at the direction of the Executive Council, be required to show cause why his/her position should not be declared vacant and a replacement be declared in his/her place for the remainder of his/her term. 

Section 3.  Any elected officer, other than the President, may request a leave of absence from the Executive Council for a period up to one academic quarter during an academic year. All other elected officers of the Executive council must agree to grant the leave. During a leave of absence, the officer may be replaced by an acting Vice-president. If an officer on leave of absence is not replaced, quorum calculations will exclude that position.
Section 4.  During Summer Quarter, the Federation President shall designate one of the Vice-presidents to function as acting President if he/she will not be available to function during that quarter. In such case, the Federation President will notify the District V President of the dates the acting President will function.
Article IX. Compensation and Expenses
Section 1.  The Federation budget shall provide a contingent fund for the Executive Council to meet emergency expenses in Federation services. The Vice-president of Finance shall have charge of this fund and shall render in his/her reports an itemized account of its expenditures.

Section 2.  Expenditures of over $100 which are not provided for in the Federation Budget must be authorized by the Executive Council.

Section 3.  Effective January 1, 2003, elected officers of the Executive Council shall be compensated by a dues refund for each month they actively serve for at least half the month. Compensation shall be at the end of calendar year or when the officer leaves the council if before the end of the calendar year. Summer months (July & August) that occur during the term of service shall be deemed to be months of service, except that if an officer is on leave of absence from the council during Fall Quarter, the previous August shall also not be compensated, and if on leave of absence for either Winter or Spring Quarter, the following July shall also not be compensated. Dues refund shall be upon request of the officer. The Vice-president for Finance shall establish other dues refund procedures consistent with the financial practices of the local.
Article X. Ratification of Negotiated Agreements
Section 1.  All agreements negotiated with an employer shall be submitted to the Executive Council for approval. The Executive Council shall submit all agreements, with or without a recommendation, to the membership for ratification.

Section 2.  A timely notice of ratification shall be sent to the membership. The notice shall include the following: The time and place of the meeting, an announcement of the item to be ratified,, and the method of voting. Ratification shall require a majority vote of the membership present at the meeting.

Article XI. Amendments.
These bylaws may be amended by unanimous vote of the Executive Council. Provided that notice of the proposed amendment(s) was in the notice of the meeting. 
